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THE 4D METHOD

Working AI inside your operation, in
90 days.
A structured method for embedding AI into operations-heavy businesses. No slide decks.
Working software, deployed inside your business, owned by your team. Two production
workflows live by week ten.

01

WK 1—2

02

WK 3—4

03

WK 5—10

04

WK 11—12

01

Discover
WEEKS 1—2

We can't fix what we haven't
mapped.

DELIVERABLE

Discovery Report with 20 to 40
AI opportunity candidates.

02

Design
WEEKS 3—4

The hardest part isn't
building. It's choosing what to
build.

DELIVERABLE

90-Day Roadmap with success
criteria and Phase 2 backlog.

03

Deploy
WEEKS 5—10

Ship working software, not
slide decks.

DELIVERABLE

Two production AI workflows
live and owned by your team.

04

Deliver
WEEKS 11—12

If we can't prove the value,
we didn't deliver it.

DELIVERABLE

Impact Report with measurable
ROI and renewal plan.

Leadership kickoff and goal
alignment

Five to eight stakeholder
interviews

Frontline shadow sessions

Systems and tools inventory

Score by time cost,
feasibility, value

AI Opportunity Heatmap

User validation on top five

Final scope and KPIs locked

Workflow 1 built, piloted,
iterated

Workflow 2 built, piloted,
iterated

User training and handover

Internal champion identified

Measure time saved and
output gained

Impact report with hard
numbers

Leadership presentation

Phase 2 roadmap

Why this works. OPERATOR · BUILDER · REFERENCE

20yrs

Operational experience
across live events, sport and
field ops in 14 countries.

04
AI-integrated SaaS products
built and shipped to live
enterprise users.

313
Staff onboarded across UAE
and KSA via live enterprise
reference, Arena Group.

Hands on.
Direct builder using Anthropic
Claude and modern AI
tooling. No subcontracting.


