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OPERATIONAL AI

ENGAGEMENT · 2026

THE 90-DAY ENGAGEMENT

Two AI workflows, live in
your operation. Fixed
scope. Fixed price.
A productised engagement built on the 4D Method. What you sign
up for is what you get. No scope creep, no hourly billing, no
surprises.

TOTAL INVESTMENT

AED30,000
All inclusive · 90 days

50% on signature

50% at Week 4 milestone

What's included. DELIVERABLES · 4 PHASES

01

Discover
WKS 1—2

Discovery Report with 20
to 40 prioritised AI
opportunities mapped
across your operation.

02

Design
WKS 3—4

90-Day Roadmap with
success criteria, locked
scope, and Phase 2
backlog for what's next.

03

Deploy
WKS 5—10

Two production AI
workflows built, piloted,
trained, and handed over
to your team.

04

Deliver
WKS 11—12

Impact Report with
measured ROI and a
costed roadmap for the
next engagement.

ALSO INCLUDED SCALE THIS ENGAGEMENT

Add a 3rd workflow (within 90 days) + AED 8,000

Add a 4th workflow (within 90 days) + AED 7,000

Team AI Training Workshop · ½ day, up to
12

+ AED 6,000

Executive AI Briefing · 90 min leadership
session

+ AED 4,000

Post-engagement retainers available from AED 6,000 /

month.

Up to 8 stakeholder
interviews

Two team training sessions

Full written documentation Recorded user
walkthroughs

Internal champion
handover

30 days post-launch
support

ENGAGEMENT TERMS

Duration 90 days · fixed

Price AED 30,000

Payment 50 / 50 split

Start Within 7 days of signature

API costs Pass-through · ~AED 500/mo

WHAT WE NEED FROM YOU

Executive sponsor (CEO, COO or equivalent)

Access to 5—8 team members for interviews

Read access to relevant systems and tools

Scope decision authority by Week 4

One named internal champion for handover


